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* With Increasing uncertainty across
the world, people naturally look to
leaders

 In the West, particularly, there is
little confidence In leaders and
their style of leadership
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 What are the principles that can
Inspire visionary leadership?

 How can a leader be really
effective?

« How can a leader encourage,
Inspire and motivate their people
to great results and lasting
success? rternationsl
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e Principles of 3" Millennium
Leadership

e Developed and used In the UK

e Can be applied in any setting
to demonstrate “a more
excellent way”’

LEADERSHIP
international




25/08/2015

7 hose who ave victorious plan
effectively and change
decisively. 7 hey ave like n

great viver that maintains its
course, but adjusts its flow.

Sun Tzu
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Reducmg the 10.3 m|II|'on'

working days lost per year by

a third would save the NHS
£555 million annually

Too sick to

care?
More than 45,000

NHS workers call
in sick each day
— 1% times the
rate of absence

seen in the
private sector
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LEADERSHIP
IS THE KEY

“Better to light a candle than
to curse the darkness™
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2070 VlblON
THE I{OAD TO RENEWAL

ONE TEAM - ONE VISION

WELCOME
TO THE

S LUMINUS Fasminy gl
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gl & STRONG MORAL PRINCIFLES
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ORDINARY PEOPLE CAN DO
EXTRAORDINARY THINGS

ALL OUR PEOPLE ARE HEROES

Demonstrating a more excellent way of doing business
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lUﬂglﬁUS

LUMINUS - NO.1 IN THE UK FOR:

» LEADERSHIP  WELLBEING
» WORK LIFE BALANCE » GIVING SOMETHING BACK

» STRONG MORAL PRINCIPLES - MOST HELPFUL COLLEAGUES

) 100 10

BEST COMPANIES BEST COMP
TO WORK FOR TO WORK
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LEADERSHIP:'nfcrm:.:t-r. AR L UMIN U S

GROUP

2020 VISION:

THE ROAD TO RENEWAL
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3 Keys to

3rd
Millennium
| eadership
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Where there iIs no vision the people
perish

The Book of Proverbs, The Holy Bible
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2020 Vision:  <&—
The Road to
Renewal

3 Keys to

3rd
Millennium
| eadership
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Commit yourself S

WERAISIIOAY
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In the middle of difficulty lies
opportunity

Albert Einstein
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2020 Vision:
The Road to
Renewal

e

Have a
VISION

3 Keys to Know

3rd
: _ our
Millennium VXLUES

L eadership

'

xcellent way of
Amore excetie y LEADERSHIP
doing business international
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The world Is moved along, not
only by the mighty shoves of Its
heroes, but also by the aggregate
of the tiny pushes of each honest

worker.

Helen Adams Keller
Academic
1880-1968 e el
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LEADERSHIP IS A POTENT COMBINATION OF

STRATEGY AND CHARACTER.
GEMERAL H.RORMAN |

BUT IF YOU SCHWARIHOPF

THE AUTOBIDGRAPHY

rr DI]HJ"I'T :

MUST BE
WITHOUT ONE,
BE WITHOUT

THE
STRATEGY. Tnternitional
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"If you have Integrity, nothing else
matters. If you don't have integrity,

nothing else matters."

Alan K. Simpson
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2020 Vision: <— Have a
The Road to VISION
Renewal

Live 3 Keys to

. 3rd
with Millenni
PASSION e

L eadership

V e

Changing the world A more _excelle_nt Way | A DERSHIP
where we are of doing business international
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EWORLD OR GO HOME HANGE THE wORLD OR GO HOME HAN HE WORLD OR GO HOME
PINOTAGE PINOTAGE PINOTAGE
& . Il e ” Tl are o & .
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Do not pray for easy lives.

Pray to be stronger. Do not

pray for tasks equal to your
powers. Pray for powers

equal to your tasks.

Phillips Brooks
1835-1893 LEADERSHIP

international
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2020 Vision: <— Have a
The Road to VISION
Renewal

Live 3 Keys to

. 3rd
with Millenni
PASSION e

L eadership

V e

Changing the world A more _excelle_nt Way | A DERSHIP
where we are of doing business international




25/08/2015

Third Millennium Leadership

Actions to move forward...
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Embrace
change
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Though no one can go
back and make a brand
new start, anyone can start
from now and make a

brand new ending.
Carl Bard

LEADERSHIP
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“Arising tide lifts all boats™
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| slept, and | dreamt that life was all joy

| woke, and saw that life was but service
| served, and understood
that service was joy

Rabindranath Tagore
Indian author
1861-1941
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